
Political Balance Calculations 
May 23

Group Conservative Labour SIA Lib Dem Green
Rounded 

Total Shortfall Total

Number of Members 12 15 12 5 3 47
Overall proportionality 0.255319149 0.31914894 0.255319149 0.106382979 0.06382979 1.00000
Total entitlement 34.21276596 42.7659574 34.21276596 14.25531915 8.55319149 134
Total rounded entitlement 34 43 34 14 9 0 134

Size
Strict 
Entitlement Allocation Adjusted

Strict 
Entitlement Allocation Adjusted 

Strict 
Entitlement Allocation Adjusted 

Strict 
Entitlement Allocation Adjusted

Strict 
Entitlement Allocation Adjusted

Service Committees 
Policy and Resources 15 3.829787234 4 4.78723404 5 3.829787234 4 1.595744681 2 -1 0.95744681 1 16 -1
Community 15 3.829787234 4 4.78723404 5 -1 3.829787234 4 1.595744681 2 0.95744681 1 16 -1
Environment 15 3.829787234 4 4.78723404 5 3.829787234 4 -1 1.595744681 2 0.95744681 1 16 -1
Housing and Health 15 3.829787234 4 -1 4.78723404 5 3.829787234 4 1.595744681 2 0.95744681 1 16 -1
Regeneration and Property 15 3.829787234 4 4.78723404 5 3.829787234 4 1.595744681 2 -1 0.95744681 1 16 -1

Regulatory Committees 
Licensing 15 3.829787234 4 4.78723404 5 3.829787234 4 1.595744681 2 -1 0.95744681 1 16 -1
Planning 17 4.340425532 4 5.42553191 5 1 4.340425532 4 1.808510638 2 1.08510638 1 16 1

Other Committees
Urgent Decisions 7 1.787234043 2 2.23404255 2 1.787234043 2 0.744680851 1 0.44680851 0 7 0
Audit 9 2.29787234 2 2.87234043 3 2.29787234 2 0.957446809 1 0.57446809 1 9 0
Standards 11 2.808510638 3 3.5106383 4 2.808510638 3 1.170212766 1 0.70212766 1 -1 12 -1

-6
Total Seats 134 34.212765957 35 34 42.7659574 44 44 34.21276596 35 34 14.25531915 17 14 8.55319149 9 8 140 134

Conservative, Labour and SIA to lose a seat on either; Policy and Resources, Community, Environment, Housing and Health, Regeneration and Property and Licensing. 

Lib Dem to lose 3 seats on either Policy and Resources, Community, Environment, Housing and Health, Regeneration and Property and Licensing. 

Green Party to lose a seat on Standards Committee 

Please note:
†Individual Members may not sit on both Inves ga on and Disciplinary Sub-Commi ee and Statutory Officers Disciplinary Appeals Sub-Commi ee. 

Committees can establish Sub-Committees during the course of the year, with the number of members determined by the parent Committee. As long as the membership of the Sub-
Committees is broadly balanced, the total entitlement of seats will be unaffected. This will also apply to the Swale Rainbow Homes Shareholder Representation Sub-Committee, the 
membership of which is to be determined by the Housing and Health Committee.   

To achieve overall balance:

Labour to gain a seat on Planning as the largest group

Groups will need to negotiate with each other on losing 
seats as follows:


